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Rise to 55 Group Discussion Summary 
 

Increasing the Talent Pipeline 

What are the top ways to increase the talent pipeline in our region and why is 

this important to your business? 

 Breaking down silos – Get influencers on boarded to get the word out – pull together 
employers with the biggest skill gaps – connect them to technical colleges, K12, 
universities and other credentialed organizations who can fill the gaps 

 Work with employers to develop clarity around opportunities – creating a reason for 
more educational attainment 

 Wrap around services to encourage student persistence in college; ex: Seminole State 
destination graduation 

 
Leveraging Best Practices in Developing a Skilled Workforce 

What corporate initiatives and strategies have you implemented to expand 

educational opportunities for working adults? 

 Putting a Face on Success – needs to be a success story visible to state it can be done 

 Coaching to the right degree completion path 
 Offering tuition assistance and show/inform how to do-use the program; how-to course 

of the benefits offered 
 

Bridging the Skills Gap 

What are the skills gaps facing the Central Florida region and how can we bridge 

these skills gaps to help prepare the workforce of tomorrow? 

 Create training programs and educational degrees based on industry identified needs.  
 Soft Skills – Reliability in all industries and in multiple layers of the hierarchy. Consider 

factors influencing reliability: wages, transportation, interest in position, multiple jobs, 
lack of overall “soft skills”, additional expenses. Consider solutions: improve 
communication, jobs for teens, etc. Create opportunities for early, part-time 
employment.  

 Make it easier for adults to explore additional industries. Adult internships. 

 
Building Strong Partnerships 

In what ways can businesses, community & education leaders develop strong 

partnerships to fill the needed talent pipeline and cultivate a skilled workforce in 

Central Florida? 

 Round table quarterly with different organizations to identify needs across the board in 
order to share information. 

 Avoid duplication of services. Be aware of the expertise of each organization to refer 
individuals to appropriate resources. 
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SKILLED WORKFORCE SUMMIT: 
The Benefits of Education for Employees, Employers and 

Our Community 
Timed Program Flow 

March 13, 2018 
 
 

8:00-8:30         Registration / Refreshment / Networking 
 
8:30-8:35         Call to Order and introduction of Mr. Colon: Daisy Franklin 
 
8:35-8:40         Welcome: Mr. Braulio Colon, Vice President, Florida Student Success Initiatives 
 
8:40-8:45         Proclamation / Recognition of Adult Students / Introduction of Keynote 

Speaker: Sharon Lusk 
 
8:45-9:05         Keynote Speaker: Carl Camden, Former President/CEO, Kelly Services, Inc. 
 
9:05-9:15         HECC/RISE55/ Introduction of panelists (Chancellor Pumariega)  
 
9:15-9:45         Panel (Chancellor Pumariega: Moderator) 

 Tim Giuliani: President/CEO, Orlando Economic 
Partnership 

 John F. Davis, Executive Vice President, Orlando, Inc. 
 Adrienne Johnston, Chief, Bureau of Labor Market 

Statistics 
 Pam Nabors, CEO, CareerSource, Central Florida 
 Jessica Gibson, Assistant Executive Director of Adult 

Learner Initiatives, Tennessee Higher Education 
Commission 

 
9:45-9:50         Audience Activity Instructions, Andrea Henning, Collaborative Labs, St. 

Petersburg College 
 
9:50-10:35       Audience Activity 
                         
10:35-10:45     Next Steps: Mark Brewer, President/CEO, Central Florida Foundation 
 
10:45-10:50     Thanks and Adjournment (Mark Brewer) 
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Attendees: 
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Call to Order and Introduction of Mr. Colon: Daisy Franklin 

 
Daisy Franklin, Chair, Central Florida College Access Network: Good 
morning, welcome. I am the Chair of the Central Florida College Access Network or, 
as we like to call it, CFCAN. On behalf of CFCAN, I’m happy to tell you we have a 
really wonderful program today. I’d like to recognize some of our partners. 
Chancellor Pumariega will be sharing with you about the program later on. We’d 
also like to welcome Sharon Lusk.  

 

 
 
Daisy: CFCAN is one of many partners across the state that works to help people  
earn college degrees or high-quality credentials, leading to a more skilled workforce and 
prosperous local economy. As a point of pride, we were the first College Access Network in the 
state of Florida. Other College Access Networks (CANs) support us. I’d like to recognize the 
FCAN – they have provided key data and advice. Thank you for everything to Laurie and her 
team. Finally, it’s an honor to recognize the Helios Foundation, which enriches the lives of 
citizens in Florida and Arizona by creating opportunities for success in post-secondary 
education.  
 
Braulio Colon is Vice President of the Florida Student Success Initiatives and also a friend. 
Florida Student Success Initiatives operates throughout Florida, particularly in the key areas of 
Tampa, Orlando, and Miami. Braulio manages a portfolio of millions of dollars in community 
funds that impacts many lives. The Florida Access Network evolved under his leadership. He 
serves as Chair of FPN’s Tampa Bay Funders Forum and is a member of the Board of Directors 
for the Greater Tampa Chamber of Commerce and USF Alumni Association. Braulio holds a 
Bachelor of Arts in Mass Communications and Africana Studies and a Master of Arts in Public 
Administration from the University of South Florida. Please help me welcome Braulio Calon. 
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Welcome: Mr. Braulio Colon, Vice President, Florida Student Success Initiatives 

 
Mr. Braulio Colon, Vice President, Florida Student Success Initiatives: 
Thank you, Daisy. That introduction sounded like I’m giving a keynote. (Laughter)  
Welcome. Thank you to Heart of Central Florida, United Way, the Florida College 
System and Helios for coordinating today’s event. Helios is one foundation serving 
two states. The Foundation’s work is built upon four pillars: (1) education changes 
lives and strengthens communities; (2) every student, regardless of zip code, 

deserves a high-quality education; (3) education is an investment, not an expense; (4) only 
through collaboration and partnership will we achieve our mission. We’re talking about 
communication, education, partnership and collaboration. Those values are shared here. We are 
motivated by collaborations like this.  
 
This collaboration will propel our state to attainment of 55% by 2025. The leadership in this 
room will provide focus for all students – those new to post-secondary education and those who 
started but did not complete. There is a shared commitment between the number of jobs 
requiring skilled training and the citizens who can fill roles. Communities will thrive if we 
leverage the power of education. I am encouraged by today’s speakers. Together, as a 
coalition, we will make a difference in Central Florida. Thank you for having us here. 
 

Proclamation/Recognition of Adult Students/Introduction of Keynote Speaker: 
Sharon Lusk 

 
Sharon Lusk, Assistant Dean, Hamilton Holt School, Rollins College: 
The Hamilton Holt School began almost sixty years ago, developed originally for 
adult learners in the area. I began working there thirty years ago. At that time, 
it was hard to find specific programs that were directed towards adult learners. 
A few years ago, a colleague invited me to a meeting of the College Access 
Network. What I have learned is there are many of us out in the community 
doing excellent work for the students we serve.  
 
I am grateful to a mentor I had from United Way. He taught us the power of collaboration. He 
came to me a couple of years ago with the idea of chairing an adult learning workgroup as a 
component of CAN. The workgroup represents an expeditious way to meet our attainment goals 
and also a way to meet needs in the community.  
 
I’d like to recognize the organizations and people in our workgroup. If our Adult Learner 
Workgroup members could stand? (A few of the participants stood up.) We have been meeting 
regularly for months now. We appreciate your efforts and your dedication to adult learners in 
our area.  
 
In your folder, there is a proclamation. Today has been proclaimed by Buddy Dyer, Mayor of 
Orlando, to be Adult Learner Day in Central Florida. Adult learners are the center of our focus 
today.  
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Sharon: About a year ago, we came across some research by the Lumina 
Foundation and published by the Committee for Economic Development. Our 
workgroup thought, what a great topic for a convening. Wouldn’t it be great if 
we could have someone from the Lumina Foundation to be a speaker? The CED 
has provided copies of the research for everyone, which you can pick up on your 
way out. There really is something for everyone in that.  

 
Now, I’d like to introduce our keynote speaker, Mr. Carl Camden. Mr. Camden’s career focused 
on workforce and talent needs. He retired just last year. Prior to Kelly Services, he was Senior 
Vice President of Marketing at KeyBank, a bank holding in Ohio. Mr. Camden has served on 
multiple boards, including: Duke University School of Business; the University of Detroit-Mercy; 
the Detroit Chamber; the Detroit Medical Center; as well as boards related to labor advisory, 
pension benefits, and construction. Mr. Camden holds a Doctorate in Communications from 
Ohio State University, a master’s degree from Central Missouri State University, and a bachelor’s 
degree from Southwest Baptist University. He is a former Associate Professor in the 
Communication Department at Cleveland State University. He has been featured in Business 
Week, Huffington Post, and Bloomberg. Welcome, Mr. Carl Camden. 
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Keynote Speaker: Carl Camden, Former President/CEO, Kelly Services, Inc. 

 
Carl Camden, Former President/CEO, Kelly Services, Inc.: Thank you. 
Part of the reason I am invited to speak at education conferences is I’m very 
lucky to get to where I’ve gotten to in life and I got there because of individual 
educators making a difference for a runaway from home – I was escaping an 
alcoholic parent. It's an essential American story. While it's nice for all the credit 
to go to the person who did it, I had so much help along the way. Teachers, a 
minister who put me on a bus to the Ozarks in Missouri to go to college. It's a blessing that 
works very well on a one-to-one basis.  
 
I never want to detract from our educators, religious, and community actors. The aggregation 
of individual efforts will be insufficient to achieve the goals you have established. All the 
individual successes will not accumulate to the ambitious goals you all have established. We 
have to create an equally great story for the American education system. Stories like mine 
should be normal stories – the outcome of a systemic change.  
 
Today, I am going to talk a bit about how we will achieve those goals. Only if we achieve that 
do we achieve a system where people can succeed regardless of class or family. I want to talk 
about some of the difficulties. I spend a lot of time speaking about the new world of work. I will 
talk about it briefly to set up the challenges we have as educators and the opportunities.  
 

Many in the workforce work as contractors, individual partnerships. 
Many of these people do not want to work a steady, traditional job. We 
are within five years of the independent, non-job workforce becoming 
the norm in the United States. It is critical to help those two groups 
with what they need in society. It is actually the two groups that are 
the most uncomfortable with non-job workforce – the government and 

education. The concept of civil service is so embedded in what government does. The two 
groups we most need to lead the revolution are the two groups that are most committed to the 
old style.  
 
What I do not see taking place, as we look at hitting attainment goals, is a 
recognition of a change in that workforce, that population, and a change in 
what we do as professionals. Let me talk about what those changes are and 
what we have to do to reach that attainment. We are used to aggregators of 
talent residing in companies. We are used to job fairs and employer tuition 
payments.  
 
Job fairs give us access to our talent in a job setting. Often, we’re able to go from starting the 
education process to being the booking agent at the end. That’s how we operate in a jobs-
based environment. The problem is, the number of people working as employees is declining. 
The number of people we can reach in this way is declining. The number of people who can 
access tuition support is declining. Independent contractors are not eligible for that type of 
tuition support. We are selling into a community that will be in steady decline for the next two 
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decades. It does not mean companies will offer less support, but they will have fewer people to 
offer that support to. How many of you are helping to set up tuition support for non-employee 
support? (No hands raised.) I never see a lot of hands.  
 
Carl: You have 50% of the workforce working increasingly as independent workers whose only 
affiliation to the business is through professional associations – none of those associations are 
talking to you all. None of them are talking to you. None of the organizations we are talking to 
are offering this. Colleges and universities are not talking to them, designing products for them. 
This structural change means we are not going to reach our attainment goal. We are losing that 
employee support. With fewer people working inside a traditional employment model, and the 
government and education wed to it, I don’t see what we need to meet that attainment goal.  
 

We need to address that workers aggregate less by employer and more 
by professional association. We should be able to sell to the tuition 
support and education attainment, but we’re not. When I hear and see 
phrases about working with employers, that’s just the beginning. I 
challenge you to, next year, talk about what are you doing with 
professional organizations. What are you doing for those workers to get 

them to the same outcomes, to obtain their degree? We have a diminishing number of people 
working in an employer model. You become less relevant the more you talk about employers. 
 
Talent decides where and how they are going to work, whether they will finish a degree, and 
where they will finish their degree. How many of you have programs to match students to 
potential jobs? Placement offices – we all have it, it is high in the list of things we do. How 
many of you have a placement office for students who are looking for gig opportunities? (One 
participant from Seminole State raised their hand.) Most placement offices are limited to jobs in 
a world in which our talent doesn’t want to work in a job.  
 
It used to be different – to have one job for life, to take care of you. Young 
college students laugh hard at this. But the placement offices are working on 
this old model. I rarely find in gatherings of educators where a placement office 
has a separate desk or database helping people find the next opportunity as an 
individual practitioner.  
 
Instead of a placement office, why can’t we become students’ booking agent? Wouldn’t you 
rather be known as the place that your medical professionals, your engineering professionals, 
your creative writers – shouldn’t you be the place to go where they find the next freelance 
opportunity? Shouldn’t you be the one connecting students with alumni who offer contract 
opportunities?  
 
We are sending people out into a world where over half our graduates will not work jobs and 
we’re doing nothing for them. We can be the booking agent of choice. What better incentive to 
have for finishing a degree, to get an incredible booking agent with thousands of contacts? We 
should be that booking agent. We have to face talent how they're choosing to live, not how we 
think they should live. We should say, we understand that many of you want to be your own 
company of one. We will give you that same level of support as people who want to work for 
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large companies. If you finish your degree, you should know we have 
your back. We will always have opportunities for you to look at. You 
are their advocate, their transition, their gateway to society, but you’re 
closing the door to half of your populations. You aren’t giving these 
students an incentive to finish their degree.  
 

Carl: The college as a booking agent will do better than private companies because of their 
connection with employers. They are increasingly deploying more and more of those talent 
opportunities to individual workers. We should own that population, we should own those 
opportunities, just like we own that placement. We tend to stop that placement service after 
the first one. But if you are the booking agent, you get to maintain an ongoing relationship. You 
can encourage people to complete more degrees and certificates that will make them more 
money. Advocate for free-agent talent. You have richer data sets available to you. We do 
nothing to own the non-employee talent. I think that’s critical for us to get up to.  
 
Finally, in terms of the degree side, we have a ‘one and done’ orientation. I 
see lots of lip service to the concept of, you can come back and pick up 
continuing education. If they attain their degree, we’ve achieved our goal. It 
should be that the first one is the beginning. This should be a lifetime 
engagement with students. Do we get to a place of a lifetime commitment? Do 
we get to a place where you will have all the education you will need for the 
rest of your life and we will tell you what that is? It can’t be a ‘one and done’ model. When we 
talk about attainment, it's the completion of a degree, a checkmark. I do that as a foundational 
statistic, not an end-goal statistic. It's a platform to begin a lifetime relationship. 
 

HECC/ RISE55/ Introduction of Panelists (Chancellor Pumariega) 

 
 Chancellor Madeline Pumariega, Florida College System: Thank you. I want 
to bring it down a little bit to Florida. I lead our attainment work for the Higher 
Education Attainment Council. The Higher Education Coordinating Council 
established a goal for Florida for attainment of fifty-five. You set your goal here at 
sixty, informed by Lumina. Sixty percent of the jobs we are creating need some 
type of credential.  
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Chancellor Pumariega: We know high quality certificates matter. We need to make sure they 
lead to a career. We cannot get to that goal by just building certificates. Attainment is not just 
about rushing to a degree. Attainment is your way to prosperity. It is the one way to break the 
cycle of poverty. Florida has a very high percentage of people born into poverty.  
 
Why did we set it at fifty-five? We had to take into account all the regions. In 
this region, sixty was the right number. You all are close to that. Your goals are 
– how effectively can we reach into Osceola? There's ways and strategies. One 
way is your pipeline. K-12. Orange Technology College is doing great work. In 
Florida, we have moved the number of students going to college from sixty to 
sixty-two percent. We are leaving a good bit of students out of the pipeline. 
How do we build colleges and keep equity at the front?  
 
There are two million adults in Florida who have some college, but no credential. I want to 
applaud Sharon Lusk and the entire team here for thinking about how to reengage them. 
Challenge colleges and university – what are we doing with these students? Moms? Vets? We 
make vets go back through EMT training – we need a pathway. To give credit for prior 
knowledge gained in life and in work.  
 

Today from our panel, we’ll hear a bit about how Tennessee is 
increasing their attainment to build a strong economy. We are doing 
this to keep and maintain a strong economy for Florida. RISE to 55 is 
about building a stronger economy. We tried to put the Florida 
attainment goal in statute and we will continue to do so. It is really 
important for us to focus on this in Florida.  
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Chancellor Pumariega: Our high school completion rate is the highest it has 
been in fourteen years. We are ranked number one by US News Report on 
Higher Education. Our colleges ranked second in two-year completion rates. We 
ranked second in affordability. Our universities went up twenty-five spots to 
rank number eight in four-year completion rates. We are doing all these right 
things – CareerSource, sector partnerships, industry. We have great data sets 

that tell us where the jobs are. We need to lay out a strategic vision for this area on how we 
connect the dots. Fifty percent of adults in Florida live paycheck-to-paycheck. They are one 
broken car, one illness, from poverty and food and home instability.  
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Chancellor Pumariega: In ten years, 50% of the jobs we are holding won’t exist. What will 
exist? The foundational skill sets – the transferable skills. We have to give people those strong 
foundation skills so when their job is potentially automated, they can shift to supporting 
automation. I’d like to put that context around the panel and what we will do in the second 
half.  
 
We’ve got Andrea Henning from the Collaborative Labs, who will 
really pull from you. We hope to leave here with a robust plan that 
the Central Florida College Access Network leadership can really put 
a strategy around. Thank you to the Higher Education Coordinating 
Counsel, Lumina, the Helios Foundation, the work of the Florida 
Access Network – really to the leadership at the Central Florida College Access Network. The 
work is so important. Also, thank you to United Way for being a great partner.  
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Panel (Chancellor Pumariega: Moderator) 

 Tim Giuliani: President/CEO, Orlando Economic Partnership 
 John F. Davis, Executive Vice President, Orlando, Inc. 
 Adrienne Johnston, Chief, Bureau of Labor Market Statistics 
 Pam Nabors, CEO, CareerSource, Central Florida 
 Jessica Gibson, Assistant Executive Director of Adult Learner Initiatives, 

Tennessee Higher Education Commission 
 

 
Chancellor Pumariega: I’d like to introduce our panel. John Davis is the 
Executive Vice President of Orlando, Inc. Jessica Gibson is the Assistant 
Executive Director of Adult Learner Initiatives for the Tennessee Higher 
Education Commission; she will talk about Tennessee Connect. Tim Giuliani is 
President and CEO of the Orlando Economic Partnership. Adrienne Johnston is 
the Chief of the Bureau of Labor Market Statistics – we have 250,000 unfilled 

jobs in high demand areas. Pam Nabors is CEO of CareerSource of Central Florida. 
 

 
 
Chancellor Pumariega: Really quick, why is this important to the work you are doing and 
how does it set the tone? 
 

Pam Nabors, CEO, CareerSource, Central Florida: College and credential 
attainment is so important because we have so many opportunities to fill. The 
number of job openings in Central Florida is almost double the rest of the state. 
Many are looking for technical credentialing. 
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Adrienne Johnston, Chief, Bureau of Labor Market Statistics: I hope 
the work we do supports the work you all do. I hope we are able to provide 
the data that you need to make these decisions. If you don’t know where there 
are gaps and needs, it's hard to plan for that. We are here in a support role. 
 

Tim Giuliani: President/CEO, Orlando Economic 
Partnership: Our goal and our approach: it's all about a regional approach of the 
local community to economic prosperity. How do you create and foster broad-
based prosperity in your region? You have to consider the skills gap, population 
growth, changing work – it will be harder in the future. Getting more people 
skilled will create a better workforce. 

 
Jessica Gibson, Assistant Executive Director of Adult Learner 
Initiatives, Tennessee Higher Education Commission: In Tennessee, 
educational attainment is what we live and breathe since 2010. When Governor 
Haslam came into office, he was hearing from employers that they couldn’t fill 
positions. Governor Haslam set the goal of Drive to 55. It is important to 
recognize how important adults are. It is mathematically impossible without 
adults. One of the biggest predictors if a child will go to college is if the parent went to college. 
The adult learner piece is really important. 
 

Tim:  Attainment is just the beginning. At the OEP, we serve as a catalyst to 
connect those dots of what businesses need in the real work to make sure 
individuals are prepared to fill those gaps. To be proactive and think outside the 
box. To think about where we will be in twenty or fifty years. 
 
 

Chancellor Pumariega: Adrienne has a few slides for us to put things in context – where are 
the gaps? 
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Adrienne: I want to start with a new data set that shows occupational licensing 
and certifications at the statewide level. Last year, we got lots of questions about, 
where are we with certifications. Now, we can look at that by occupational groups 
and demographics. Most of our certifications and licenses are found in healthcare, 
but also business, transportation, sales, construction, and food preparation. 
 

 
 
Adrienne: This is our first opportunity to see from a data perspective where certificates and 
licenses are important. It is also important because educational opportunities lead to greater 
work opportunities which lead to less unemployment and higher wages. Folks with certificates 
have a much lower unemployment rate and significantly higher wages.  
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Adrienne: The next slide shows skill gaps.  
 

 
 
Adrienne: We just completed a survey across the state. Skill gaps are twice more likely in soft 
skills versus hard skills. We now have more details at the regional level. 
 

 
 

 
Chancellor Pumariega: We should stop calling them soft skills, they're life skills.  
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Chancellor Pumariega: There has been a shift in training from business to industry. In the 
80s, there was lots of in-house training. In the 90s, it shifted outwards. How can business and 
industry partner to bridge that gap? 
 

Tim: Here in Central Florida, when you talk about soft skills – we’re the 
hospitality capital of America. We have leading institutions here who already train 
these skills. How do you use them as a way to infuse those skills into the rest of 
the economy? How do you transfer these skills? How do you combine the powers 
of different organizations? We are seeing this across the country. No one 
organization solves all these issues alone, it takes partnerships. 

 
Chancellor Pumariega: John, in what ways can businesses develop those partnerships? Any 
ideas and strategies to reconnect with adults who have some college? How can we build 
meaningful pathways from work to credentialing and back to work? 
 

John F. Davis, Executive Vice President, Orlando, Inc.: It all starts with 
collaboration and commitment from the community as a whole. There's no one 
silver bullet that can solve the problem. There has to be a holistic approach. Just 
around Orlando, in a one-hundred-mile radius, we have 500,000 students. We 
have the numbers. We have to make sure they are prepared and understand, not 
just today, but where we are heading in the future.  

 
We believe in the partnership with Career Source. We are the hub for these businesses. UCF is 
known as the partnership university in this area. UCF has various programs to partner with 
companies to have STEM-related programs to assist that generation. The Early Learning 
Coalition, there’s a partnership there. It is important for us to start early, to partner with other 
organizations in our community, to make sure there is broad-based prosperity that does exist 
for all, not just a few.  
 
We mentioned Janice is here from Seminole State College. When you think about all the 
construction and opportunities that are taking place here in Central Florida, speaking with those 
contractors and subs – the quality is there, but finding the skill sets, to work with the colleges. 
It's those types of partnerships that are extremely important. 
 
Chancellor Pumariega: Jessica, you identify the importance of adult learners in 
Tennessee, and you have the legislative initiative to reconnect adults to education. 
What kind of collaboration had to happen? 
 

Jessica: None of this is possible with one agency or one leader. We work with 
institutions, community, other government offices. Tennessee Reconnect is a 
multifaceted initiative. The last-dollar scholarship is for adults to go to community 
college or to university. We are trying to take some of the financial burden off. 
We’re trying to work with American Job Center to cross-refer to services to help 
with non-education-related expenses. We are collecting more data and creating 

policy based on it. We are helping adults navigate the process back into college and making 
more adult-friendly colleges and universities. We are partnering in new ways with community 
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partners. We do marketing campaigns at the state level. Our institutions do local outreach. 
We’re training our folks to be Reconnect ambassadors.  
 
Chancellor Pumariega: So, you’re driving and see a billboard and want to 
return to college and you call, what happens? 
 
Jessica: It's a simple online application. It's about ten questions to help us 
determine what the student’s needs might be. Do they have kids, 
transportation, internet access? Then, we match their needs to institutions in 
the community. We also sometimes give them a contact at Tennessee Reconnect. 
 
Chancellor Pumariega: All higher education is part of it? 
 
Jessica: Yes. 
 
Chancellor Pumariega: I’m going to turn it over to Pam. There are many emerging markets 
in Florida: hospitality, technology, healthcare, aviation. Tell us what you’re doing at Career 
Source. 
 

Pam: I also want Career Source to be ambassadors for attainment. It all revolves 
around being innovative and adaptive. We are working with our partners – 
Seminole State is working with Career Source and Hartford to launch a new 
program in the Fall for credentials around being an insurance claims adjustor – it 
will allow students to have an internship and earn an associate’s degree. It is an 
agile model, but it’s complicated. It will yield in a short period of time wages that 

are above our target. This was a leap for the Hartford because they tread high towards 
bachelor’s degrees, but they cannot find enough.  
 
With Valencia, we have many partnerships for construction and manufacturing that either work 
very rapidly to support those sub-contractors or feed students into programs at a technology 
college to get credential attainment, so individuals can move towards prosperity and the needs 
of the workforce and the business needs will be met. In Osceola County, the bridge project is 
creating jobs that we are not even sure what those jobs look like right now. We need to meet 
the needs of all the center research and manufacturing needs from the bridge project. We have 
to be agile, nimble, and innovative. 
 

Chancellor Pumariega: A few statistics on attainment – the production pipeline 
– Florida has a thousand people move here per day. When we look at those at 
46.9% – which is Florida’s attainment mark right now – 75% of those who hold 
credentials are not born in Florida. We actually attract educated folks to Florida. 
We work really close with Enterprise Florida when we are attracting business here. 
How important is it to have these strategic partnerships in place when you are 

trying to attract new business? 
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Adrienne: People want more reports on labor supply in a given area. Businesses 
want to know, what talents exist in a specific area? Are there resources there to 
continue that pipeline? We are always asked from multiple levels, what kind of 
talents do people have? For example, military service– how to transfer that 
skillset into civilian language and certifications. The need is growing for us to 
understand how to connect businesses with that. 
 
Chancellor Pumariega: There is a high level of expertise among this group. We are not going 
to let you leave here. We are going to take out your ideas to inform our work. I want you to 
challenge this group. 
 

John: I’m very thankful to be here; it’s a great panel. We are positioned to be 
that quarterback, to be that lead voice in the business community to create 
broad-based prosperity and a sustainable quality of life for all. It's a holistic 
approach. Companies come here – for example, Amazon – we want to make sure 
we have the leadership as well as the individuals who are primed and ready to 
obtain these jobs. 

 
Jessica: When you break up in your groups and talk, don’t forget about that 
individual, that adult. We can look at ourselves and see where we need to 
make things easier. What do adults need, what will make the system easier to 
navigate? We have to make it easier. We need to make the doors open a little 
bit wider. 
 
Chancellor Pumariega: Academic rigor in the classroom, not on the front end of getting 
through the door. 
 

Tim: There's been a lot of companies attracted to this market. Recently, we went 
through the process of landing a fulfillment center of Amazon. We also made the 
top twenty for their next headquarters. We are outpacing Austin with technology 
graduates. We are within two years of outpacing the research triangle. We are 
really well positioned. Imagine if we could bring in that adult, well-trained 
workforce – we would be on the top of that top twenty list for Amazon. 

 
Adrienne: Please consider data as you have these discussions, use the 
resources. Also, you need context. Data is important, but you need context to 
achieve the goals you are working towards. 
 
 

Pam: Think nimbly and innovatively about drawing in adults. The majority of 
individuals age twenty-two to forty-four come into Career Source, have some 
college, but still are below a $15-an-hour wage. It is critical to create strategies 
that attract and contain them. They are working, they're not traditional day 
takers of classes. 
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John: Collective leadership – Mark Brewer often speaks about it. It's each and 
every one of us looking at where we are today and taking pride in the positions we 
have. Whatever your role and your job is, you become the owner. It is your 
strategizing that makes you a leader. You don’t need a title to lead. I challenge 
and encourage you to be the best at whatever you are doing.  
 

Chancellor Pumariega: That’s a great last word. You don’t need a title to lead. Thank 
panelist. 
 

Audience Activity Instructions, Andrea Henning, Collaborative Labs, SPC 

 
Andrea Henning, Collaborative Labs, St. Petersburg College: That’s 
inspiring, isn’t it, everyone? You guys are doing some amazing work here. My 
name is Andrea Henning with Collaborative Labs. Now, it’s time to engage you in 
a strategic discussion. Everything that has been shared has been captured in our 
meeting notes – we call it a Real Time Record.  
 

 
 
Andrea: Right now, we will engage is strategic discussions. First, we will 
assign each section a question. We have four strategic questions. We will ask 
you to huddle in groups of four to five. Each idea gets its own post-it note. 
We’ll also ask you to appoint a spokesperson. Capture each idea on a single 
post-it note, then identify your best two for the spokesperson to share with 
the group. You can see we have strategic discussion tables around the room; 
you will take your best idea, post it to them, and our recorders will capture it in a polling slide. 
Your other ideas, you will put on the walls around the room. While we are capturing the top 
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best ideas for each of the four questions, you all will huddle and will find a ‘next steps’ card in 
your packet. Talk amongst yourselves to fill that card out and give that to us before you leave. 
Here’s the unveiling of the questions:  
 

 
 
Andrea: You will have ten minutes. Give it your best! 
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Audience Activity 

 

Question 1: Increasing the Talent Pipeline 

 
Brainstorming Question 1: Increasing the Talent Pipeline: What are the top ways to 
increase the talent pipeline in our region and why is this important to your 
business? 
 
Question 1 – Top 2 Ideas from each team huddle  

1. Young adults - creating K-12 pathways from young age - experiences, field trips, biz 
partnerships. 

2. Work with employers to develop clarity around opportunities - creating a reason for more 
educational attainment. 

3. CFL Marketing plan - Leveraging media companies to show before & after success stories - 
get them to the table by showing them why they need to be there. 

4. Breaking down silos - Get influencers on board to get the word out - pull together 
employers with the biggest skill gaps - connect them to technical colleges, K12, universities 
and other credentialed organizations who can fill the gaps. 

5. Increase the high school graduation rate and expose high school students to college and 
the world of work. 

6. Wrap-around services to encourage student persistence in college; ex-Seminole State 
destination graduation. 

 
Question 1 – Other Brainstormed Ideas from team huddles 

1. Maintain jobs levels for current residents, increase jobs for those moving to the area. 
2. Economic prosperity. 
3. Profits, success. 
4. Information dissemination about jobs to jobseekers. 

a. Non-traditional areas like community centers, non-profits, etc. 
5. Increase high school grad rates. 

a. Career days. 
b. Bootcamps.  
c. Getting business engaged. 

6. Increase college-going rates. 
a. Incentives. 
b. Scholarships. 
c. Wrap-around services so students can remain engaged while dealing with life events. 
d. Internships/co-ops (paid). 
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Team 1 

 

     
 
Speaker: We decided the influencers need to get together. The people who need the jobs and 
the people who have the jobs – we need to find a way to bring them together. Community 
centers, nonprofits. A media plan to leverage this. 
 

Team 2 

 

 
 
Speaker: When we’re thinking about connecting with adult learners, we need to also bring in 
the faith community. We need to be more intentional about bringing them into the conversation 
because they are so influential in their community. 
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Team 3 

 

     
 
Daisy: Do we duplicate what’s happening at Seminole State? Wrap-around services, 
scholarship programs? How do we engage folks more in remote jobs?  
 

 
 

Top 3 Ideas for Q1: Increasing the Talent Pipeline 

 Work with employers to develop clarity around opportunities – creating a reason for more 
educational attainment – 24% 

 Breaking down silos – Get influencers on boarded to get the word out – pull together 
employers with the biggest skill gaps – connect them to technical colleges, K12, 
universities and other credentialed organizations who can fill the gaps – 27% 

 Wrap around services to encourage student persistence in college; ex: Seminole State 
destination graduation – 18% 
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Question 2: Leveraging Best Practices in Developing a Skilled Workforce 

 
Brainstorming Question 2: Leveraging Best Practices in Developing a Skilled 
Workforce: What corporate initiatives and strategies have you implemented to 
expand educational opportunities for working adults? 
 
Question 2 – Top 2 Ideas from each team huddle  

1. $500 Continuing Education Credit. 

2. iBuild Central Florida initiative. 

3. Valencia College - Articulation Pathways to Success - students earn technical certification, 

earn employment, and the company does tuition reimbursement towards an Associate’s 

Degree so business partners on advisory board provide ideas for improved curriculum for 

industry needs. 

4. United Way partnership with higher ed to provide classes on site and opportunities to 

employment. 

5. ID opportunity gap specific to a demographic of the population. 

6. Web-based opportunity for non-profit organization 

7. Putting a Face on Success - needs to be a success story visible to state it can be done 

8. Offering tuition assistance and show/inform how to do/use the program; how-to course of 

the benefits offered 

9. Coaching to the right degree completion path 

10. Toolkits and resources for people who want to support adult learners 

Question 2 – Other Brainstormed Ideas from team huddles 
1. Enhance self-confidence. 

2. Engage learners into self-reflection. 

3. Myers-Briggs. 

4. What color is your parachute? 

5. Your dimensions of skills sets identified. 

6. Create network environment. 

7. How do you reflect your skills in resume, cover letter, and 30-60 second elevator pitch? 

8. Time is limited as adult learners. 

9. Scholarships for adult learners. 

10. Childcare for adult learners. 

11. Corporate institute sponsorship. 

12. Campus-based programs. 

13. Flex and work-from-home schedules. 

14. Educational scholarship. 

15. Educational benefit for Americore. 

16. Needs are financial for adults. 

17. Need some life-experience credit. 

18. Can’t afford to go but can’t afford not to go back. 
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19. Coaching model. 

20. Talk to students about what meets their needs. 

21. Tool kits – how to reach out to students. 

22. Extend the outreach to other organizations. 

23. How to ask the best questions. 

24. Prompting tools available. 

25. Rotational internal certification program within the organization for employees at all levels. 

a. Allows them to learn the organization. 

26. Increase high school grad rates. 

a. Career days. 

b. Bootcamps. 

c. Getting business engaged. 

 
 

Team 1 

 

     
 
Bill Mills, President/CEO, Florida Prosperity Partnership: We’re a group of nonprofits. 
Heart of Florida and United Way offers $500 to employees for continuing education; we thought 
it was a great idea. JP Morgan Chase offers a web-based opportunity for nonprofits; they 
partnered with Harvard. 
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Team 2 

 

     
 
James Jackson, Education/Relationship Manager, United Way: Part of our discussion 
was about not just breaking down barriers for the people in the community, but also bringing 
the pipeline together, building soft skills, being innovative, and moving forward. 
 

Team 3 

 

 
 
Leslie Mizerak, Executive Coach, Mizerak Executive Coaching: Putting a face to the 
successes so other people will say, “I can do that, too,” – being inspired. Allowing internal 
organizations to do more in-depth training and education around the offerings so people 
understand what they can do for them, versus just an esoteric tuition program. 
 

Team 4 

 

     
 
Michelle Horton, Director, Complete Florida: There is a need for coaching, guidance. The 
adult learner population faces unique barriers that traditional students do not necessarily have 
at the moment. We need to offer support through a coaching model. We need to help students 
with self-refection, offer workplace experience credit, and offer CLEP. How do we help those 
influencers with tools to help students get to the resources they need? One of the ways we 
have done that is creating tool kits to point students to those resources that already exist.  
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Team 5 

 

      
 

Speaker: What I notice being in the corporate arena is they are very boxed in to traditional 
ways. Even though I could be home in my PJs each day doing my job, I need to come in. 
There’s other ways we can flex roles in our organizations. How can we make it easier and get 
people to use the tuition credit if part of the thing holding them back is the traditional structure 
of the job itself? 

 
Shannon Conner, External Scholarship Development, Rollins College: I 
am one of the students who just finished my degree in December. I’ve had the 
privilege to work with Sharon. I was a Jack Kent Cooke Undergraduate Transfer 
Scholar; in 2015, we had four scholars. Two of us worked very diligently on 
these resources for adult students at Seminole State. When we put the face on 
it, it created a network. These students feel isolated. All it took was one article in 

a local paper and I had more emails and phone calls than I could field. By putting a face on it, 
you also need to build a network for these students. They thrive when they have their peers 
and share resources and help one another. I love everything you all are doing. Having the 
student perspective is crucial. 
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Top 3 Ideas for Q2: Leveraging Best Practices in Developing a Skilled Workforce 

 Putting a Face on Success – needs to be a success story visible to state it can be done – 
18% 

 Offering tuition assistance and show/inform how to do-use the program; how-to course of 
the benefits offered – 13% 

 Coaching to the right degree completion path – 18% 
 

 

Question 3: Bridging the Skills Gap 

 
Question 3: Bridging the Skills Gaps: What are the skills gaps facing the Central 
Florida region and how can we bridge these skills gaps to help prepare the 
workforce of tomorrow? 
 
Question 3 – Top 2 Ideas from each team huddle  

1. Generating interest in youth and young adults as well as re-entering adults in technical 

training leading to opportunities to meet employment demands. 

2. Create training programs and educational degrees based on industry identified needs. 

3. Flexibility. 

4. Access to Continuing Education. 

5. Soft Skills- Reliability in all industries and in multiple layers of the hierarchy.  

a. Consider factors influencing reliability: wages, transportation, interest in position, 

multiple jobs, lack of overall "soft skills", additional expenses (i.e. parking). 

b. Consider Solutions: improve communication, jobs for teens, etc. Create opportunities 

for early, part-time employment. 

6. Make it easier for adults to explore additional industries. Adult internships. 

Question 3 – Other Brainstormed Ideas from team huddles 
1. Market based on industry demand is addressed by partnerships between educational 

institutions to create trained workforce. 

2. Creating on-going relationships with industry to be “trusted” as a resource for talent to 

meet needs of independent work as well as employment opportunities. 

3. For adults, challenges may be more complex. 

4. Infusing solutions across the board: technical training, 2-yr, 4-yr. 

5. Need work experience earlier and earlier. 

a. Create opportunities for early, part-time employment to build skills and mentorship 

opportunities. 

6. Connect programs – geographically accessible. 

7. Adults – schedule designed to accommodate. 

8. Communication and coordination to make programs accessible 

9. Partnerships between training entities and industry. 

10. Need for technicians in the smart building. 

11. Create programs based on industry demands. 
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Team 1 

 

     
 
Speaker: Create opportunities to improve soft skills for high school students to engage in 
business communication while in high school, whether that is improved curriculum balance so 
that they can work part-time, or finding them a part-time job, or matching them with an adult 
mentor. 
 

Team 2 

 

 
 
Speaker: It's really important that you are flexible and nimble. You have to listen to the right 
sources, such as advisory boards, and be able to move quickly to offer the programs to meet 
the needs in that industry. Perhaps a continuing educational model will help get those 
opportunities out there. You must keep it accessible for their lives – provide education in a 
manner they can utilize. 
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Team 3 

 

     
 
Speaker: Valencia College has an Energy Management and Control Program that came out of 
an industry need – the industry came to Valencia. We developed a partnership between Orange 
Technology College and Valencia; we made it a requirement to finish HVAC certification to get 
the Energy Management and Control degree. It’s about partnership and prior learning. 
 

 
 

Top 3 Ideas for Q3: Bridging the Skills Gap 

 Create training programs and educational degrees based on industry identified needs. – 
23% 

 Soft Skills – Reliability in all industries and in multiple layers of the hierarchy. Consider 
factors influencing reliability: wages, transportation, interest in position, multiple jobs, lack 
of overall “soft skills”, additional expenses. Consider solutions: improve communication, 
jobs for teens, etc. Create opportunities for early, part-time employment. – 23% 

 Make it easier for adults to explore additional industries. Adult internships. – 19% 
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Question 4: Building Strong Partnerships 

 
Question 4: Building Strong Partnerships: In what ways can businesses, community 
& education leaders develop strong partnerships to fill the needed talent pipeline 
and cultivate a skilled workforce in Central Florida? 
 
Question 4 – Top 2 Ideas from each team huddle  

1. Avoid duplication of services. Be aware of the expertise of each organization to refer 

individuals to appropriate resources. 

2. Round table quarterly with different organizations to identify needs across the board in 

order to share information. 

3. Tech Express. 

4. Program Advisory Boards. 

Question 4 – Other Brainstormed Ideas from team huddles 
1. Partnerships with industries (specific career). 

2. Mentors for immigrants to help them back into their careers. 

3. Companies partner with schools to sponsor students. Students receive reemployment with 

these partners. Win-win! 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

mailto:CollaborativeLabs@spcollege.edu


RISE to 55: Skilled Workforce Summit  March 13, 2018 

 
 
 

CollaborativeLabs@spcollege.edu 35  

 
 

Team 1 

 

     
 
Mike Harvester: The trust is: breakfast. For one example, Orange and Valencia have been 
somewhat at odds with each other. Now, we have breakfast together – it's called Technology 
Express. When students are done with their technology training, we have advisors who engage 
students to get an AS degree. It engages them to take the next step. Now, instead of 
competition, it's collaboration. We also do lunch with Career Source. It takes conversations.  
 
I learned through the Chamber, you’ve got to work together. Collective leadership. Seeing 
where you’re alike, pulling it together. For example, iBuild Central Florida is made up of all the 
schools in area; we meet together monthly and discuss, how do we build a pipeline to the 
construction industry? It’s working together. Our local Chamber does a phenomenal job. The 
way to do it is to talk together. 
 

 
 

Top 2 Ideas for Q4: Building Strong Partnerships 

 Avoid duplication of services. Be aware of the expertise of each organization to refer 
individuals to appropriate resources. – 31% 

 Round table quarterly with different organizations to identify needs across the board in 
order to share information. – 41% 
 

 
Andrea: All of these will be captured in the Real Time Record. Jonathan’s visual 
record in its final form will also be included. 
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Artwork 
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Next Steps, Thanks, and Adjournment: Mark Brewer, President/CEO, Central 
Florida Foundation 

 
Mark Brewer, President/CEO, Central Florida Foundation: What a 
wonderful morning of discussion, made much more wonderful by your presence. I 
have a couple of last thoughts and next steps. Thank you to Braulio Colon, 
Chancellor Pumariega, and the Higher Education Coordinating Council. Today is 
important because the information that comes out of this – not just the data – is 
critical. Thank you, Andrea. Paul, you brought us a lot of important information. As 

you know, this is a market place, not a social service. We need to recruit them rather than treat 
them like they need support to do that. Recruiting them supports the talent pool and the job 
market. Sharon, thank you to you, from Hamilton Holt School, chair of the Adult Learner 
Workgroup.  
 
We have heard lots of things today – we heard about those 235,000 people – we need to get to 
that marketplace quick. The number of jobs that we have to create in this region over the next 
few years just to deal with the one thousand people a day who move to Florida and to make 
sure we have an opportunity to build – we need a partnership between the public, private and 
independent/nonprofit sectors. Collective leadership – in the old days, somebody had to own 
something to get it done. Community-based things were always owned by someone. Then, we 
found collective impact to work around shared measures. But it still needs a backbone. It is 
hard for us to escape those models. You now live in a collective leadership. The accountability 
comes from the outcomes, not who owns it. I’ve heard enough energy in this room to know we 
have a collective leadership here.  
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Mark: The next step is to develop strategies. We have a wonderful group of 
influencers who will gather again four times this year. All of us sit in a silo 
somewhere in the education continuum. That continuum need to be complete – 
from birth to higher education and beyond. How do we have people with the 
right skill set enter the job market when we have no idea what those jobs will 
be? That’s key. All of us playing the role of leaders to get it done. CFCAN. Stay 
connected to the data and the work being done. Thank you to all of you for what you’ve done 
today and what you will do over the next five-to-ten years. That’s what the timeline looks like. 
How do we make Florida successful? 
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